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MEMORANDUM FOR: 


Director of Central Intelligence 


FROM 

SUBJECT 

REFERENCE 


Deputy’ Director for Administration 

Fighting Inflation and Reducing 
Daily Operating Costs 


Memo dtd 28 Feb 75 to deputy Birectors 
and Heads of Independent Offices 

r nPT p om/a Clllll 


1 This report summarizes the results o£ ^ e F ff^ y,S 

Year & 1976 .^'iavings^re^eporte^i^three^categories : 

I - Savings to date, current fiscal year: 

$5.9 million 

II - Annual Savings, future fiscal years: 

$4.9 million 

III - One-time Savings, current or . 
fiscal years (not reported m I or lij . 

$1.1 million 

9 covinus in Category I amounted to $5.9 million for 

2. Savings in cate gu 7 i nc i u des a Community-wide 

the twelve month P er p~ M LTvp-vr 0 £ $2 6 million through the 
savings reported by COMIRBX ° Imitation equipment 

transfer of used/surplus lm n?ery ations under EXPAND 
rHrprtlv to other Government organizations un 

coordination. Within the Agency ’ t o r 6 assisted long distance 
Telephone System fJAIS) for saving! of 

telephone cnlls v * u-w Acrpnrv personnel resulted 

$149,000. Reduction management 

procedures 8 (use MS* iSf “Suction in Headquarters 
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v -ptted a $201,000 cost reduction. DDI 
file storage, etc.) noo savings in ADP-related improvements 

?he e 0 ffic! of’Sa?a P^oSIlsing lists an estimated 
S^ztoSo in totter savings as a result of efforts to reduce 
costs of automation. 

3. Category II savings approach $4.9 million. This 

saving^estimated^y^COMIREX^hicl^accrue^to the Intelligence 
Community 3 as a result of redelineation of search requirements, 
ADP improvements referred to in paragraph 2 account or mo 
than $480,000 o£ projected annual savings m future years. 

MO reports savings of $245,000 in PCS travel as a result of 

emphasizing three-year tours of duty weaver ^a^savines 
Office of Current Intelligence estimates an annual savings^ 
of $121 000 from modifying the schedule of current mtelii 
gence publications . Future costs of manpower were reduced 
within DDSST through redefining existing functions and . _ 
responsibilities. Office of Logistics’ program of acquiring 
large quantities of surplus electrical, plumbing, and auto- 
motive supplies from Department of Defense and other sourc 
represents an annual cost avoidance of $270,000. 

4. Savings in Category III amount to $1.1 million. 

Significant savings in this category over the pasts 
uj : .. ,i,jn & q a non thrrmcrh the cl qs 1X12 and moving of 


rrmr t 


lanned. 

efforts c 

i 

— Lid! UU1 


"TC — LUJumo i. ^ - 


Depot re- 


staff engineers and technicians 
contractor as originally J 

retrieval and renovation 

couped S $98, 00 6° through^the of reusable containers. 

Also included in this category are a number of smaller item 
such as reducing paperwork, opting for c | to 

avoid travel and per diem costs, return 9 f ^rplus s 
vendors, cancelling publications of marginal benefit, etc. 

5 Possibly more significant than the entries listed 
under the three categories above is the apparent awareness 
among Agency personnel of the importance of reducing daily 

operating costs. The programmer who i ™P r °J e ? t ^ h | x 2?StiSn 
nf a ronrDuter program to reduce the cost of its execution, 
or W/2 accepts microfilm ratter than the more 
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r n-r the secretary who chooses to 

convenient paper least expensive manner, all play an 

reproduce copies in the ease y £ight inflation and 

eq H al i y co?tsy ta AUhoiIh ?hi" summary repoft does injustice 
to^the many individuals contributing to this program, a 
n .. i ■; ct of the savings reported by the individual 
components ^would LequCe mlny plages. Should you wash to 
review them, however, we have them available. 

6 With your approval, we plan to continue with this 
program of semi- annual reporting of austerity measures 
I will report to you in May 1977 with a summary of cost- 
savings measures for the firs t half of Fiscal Year 1977. 





John F. Blake 


cc: 


All Deputy Directors and 

Heads of Independent Offices 
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24 January 1977 

MEMORANDUM FOR: Director of Finance 

FROM : John F. Blake 

Deputy Director for Administration 

Tom: 


1. I have just finished reading your 10 January 
1977 ’’Finance Newsletter” and would like to extend my 
compliments. 

2. In a mnrp gn^rific sense, I would like to pay 

homage tc for his piece entitled ”An 

Interim conte mplation ot the General Accounting System.” 
Please inform \ jfor me that at such time as he 

may consider appropriate, I would be happy to consider 
him for appointment as "poet laureate” for the Directorate 
of Administration. 


($/ 

John F. Blake 

Distribution: 

Orig § 1 - D/OF 

DDA Subject w/cy Newsletter 
1 - DDA Chrono w/o Newsletter 
1 - JFB Chrono w/o Newsletter 

DDA: JFBlake : der (24 Jan 1977) 
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